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1. 1. IntroductionIntroduction
A) “Risk assessment” includes the overall 

process of risk analysis and risk 
evaluation.

B) In the diffusion of BCMS there is toward 
society and the inside of organizations. 
This case study is the latter.

C) The case is the result of requests made by 
working group members (WGers).

D) The purpose of executive office was 
maintaining or improving their motivation. 

E) We developed the integrated risk 
assessment system named FRiAS.

M.S.

WGer

Fig.１ Importance of Motivation
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2. 2. BackgroundBackground
A)We have constructed several management systems

under the consultations of each specialist. One was 
BCMS

B)MSs which have included RA were 4, all of them were 
different methods. 

C)WGers have worked practices of  RAs. 
D)They have requested improvements of RA methods.

Fig.2 ＭＳ operational  
organization
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Fig.3 MSs and RAs 
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BCMS ： Business Continuity Management System
J-SOX ： Japanese SOX Law
ISMS ： Information Security Management System
OHSMS ： Occupational Health  and Safety  Management System
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3. 3. Relationship Relationship DDiagram of iagram of RequestsRequests and and SolutionsSolutions
(Fig.4)
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4. Research of Possible Integration4. Research of Possible Integration
（Table 1）

BCMS J-SOX ISMS OHSMS

A) overlapped 
assessments A A A C

B) irregularities A B A C

O
bjects

resources ○ ○

processes ○ ○

MSs which were selected to integrate
were BCMS and ISMS.

MS
research

C)
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5. Target for Improvements5. Target for Improvements

A)Developing of Funai Risk Assessment 
System（FRiAS） which integrated BCMS and 
ISMS.

B)WGers concentrated on judging everything 
and FRiAS did the data processing.
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66．．Process Flow of Process Flow of FRiASFRiAS（Fig.5）
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66--1. The threat1. The threat judgment masterjudgment master

A)It’s threat DB by which resources are 
affected.

B)Maintaining the master data by WGer’s
judgment.

C)It can link Automatically between 
resources and threats.
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Fig.6 An automatic mapped sample
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66--2. 2. Vulnerability in Vulnerability in AAssessment Masterssessment Master
(Fig.7)

A)Assessment master informs the past values of 
vulnerabilities to assist current evaluation.

B)WGers identify vulnerabilities, and determine the 
evaluation value at the time.
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77．．ConclusionConclusion
77--1. Herzberg1. Herzberg’’s Ms M--H theory H theory ((Fig.8)

A)A person is more motivated by Motivator. 
B)Job dissatisfaction  is decreased by Hygiene factor. 

A person never be motivated by Hygiene factor.
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77--2.2. Improved MotivationImproved Motivation (Table.2)

Problems

Motivator Hygiene 
facterJJ obob

CC
larification
larification

A
utonom

y
A

utonom
y

IT System
IT System

W
orkload

W
orkload

Overlapped Overlapped 
assessmentsassessments ○○ ○○ ○○

IrregularitiesIrregularities ○○ ○○ ○○
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8. 8. Future issuesFuture issues

A)We should always hear user’s requests, and 
advance FRiAS.

B)We’ll execute morale survey, and on the 
basis of the results, we are going to diffuse 
BCMS in internal organization.
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